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MECHANISM FOR COLLECTING FEEDBACK

Objective:
It 18 necessary 1o collect feedback from various grougs of pervins for varionws s, 1w fffeszn
contexts.
This document is a policy for the College staff. to serve s guidefine when it s mevessay 1 calles
feedback, or 1o design a feedback sysierm.
Mechaniam:
1. In case permission is necessary for obtaining fesdbazck, e same sl e sogt T The come=Te
authority.
2. The persons and authorities to whom the Fesdback fegort < 1o e growdet for 2eang Tur e a—ior
shiall be idertified, though sdditions car be made #ter G e i
3. All concernied or stakerolders szl be zhout the zmwty of feetizace ilesion.
4. The following shafl be determined znc desred SCicny Sa7rs Saring tte =mrs e
a. The personis) responsible for the grojct in case Ferz s 0 12 2 CommteEs o 3 UL = ~==r
or Coordinator

b The purpose of feedback collection

- d. The methodology of collection
e List of gersons inwoled in the process, an e “omgerence
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I. . The person(s) who can make changes in the process, as per exigency
J. Validation of every stage or process wherever applicable
5. Incase itis necessary, Step 4 shall be discussed with all concerned, and their consent sought.
6. The Head or Coordinator shall ensure satisfactory carrying out of the entire process and its culmination,

including handing over the Report and raw data to the custodian designated above.

Final Outcome Expected:

It is expected that every feedback shall be constructive for the organization development, and be useful
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for further research work in case applicable.
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